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Annual Report of the Branch Committee 2009
INTRODUCTION

This report always starts with the statement that the previous year has always been a difficult one and 2009 is not an exception to that and, if anything, it has been the most difficult for a number of years.

We knew that this would be a year for making extensive cuts and that has happened and as the year went on and discussions took place it was evident that they would have a major impact on jobs and services.  The City Council made it clear that they did not want to lose staff and as a result vacancies were frozen so there would be jobs available for redeployment.  On the down side it was decided that if there were to be any redundancies they would be a mix of compulsory and voluntary.  The volunteers would be those with their jobs at risk and there would be no general trawl for volunteers.

It was agreed to have a period of consultation over and above the statutory minimum and although to an extent this was welcomed it has shown that there have been problems and these need to be addressed when further cuts are required.  

Last year, again, the pay talks continued for most of the year and a settlement was agreed in September 2009.  Once again the employers stretched the talks and this is unacceptable given that the date for increases is 1 April.  The pay claim for 2010 was submitted to the employers in November 2009 and the claim is for 2.5% or £500 whichever is the greater.

We edged ever closer to agreeing on Single Status.  Discussions at a local level concluded in September and we now wait for UNISON to check everything to ensure the system meets the necessary equality standards before we ballot members.

The Branch Committee would like to thank all members for their continued support.

The Chair and Secretary would also like to thank the Branch Committee for the work that they do and their support during 2009.

MEMBERSHIP

At 31st December 2009, the membership of the branch was 544, including 380 women.  The branch also has 231 retired members.

The Branch Committee was formed and took office after the Annual General Meeting and the following are those that have served as officers and stewards during that period:

BRANCH OFFICERS

Chairperson



-
Scott Brinkley


Vice Chairperson


-
Roger Denton

Secretary



-
Kevin O’Grady

Treasurer



-
Roger Denton


Education Co-ordinator

-
Scott Brinkley

Lifelong Learning Co-ordinator
-
Nick Ringer

Equality Officer


-
Neil Wright

Health & Safety Officer

-
Robert Dunn

Communications Officer

-
Jessica Woodhouse

International Officer


-
Julie Bromley

Membership Officer


-
Susan Martin

Young Members’ Officer

-
Vacant

Welfare Officer


-
Jeff Compton

Sports & Social Secretary

-
Martine Holden

Membership Services Officer
-
Debbie Hutchings

Retired Member’s Secretary
-
Vacant

Political Officer


-
Vacant

Auditors (2)



-
Rob Daines, David Smith

STEWARDS

Name





Directorate/Department

Scott Brinkley

-
Regeneration & Development

Julie Bromley


-
Regeneration & Development

Sally Clarke


-
Corporate Resources

Jeff Compton


-
Regeneration & Development

Rob Daines  


-
Regeneration & Development

Roger Denton

-
Transformation

Eric Dugdale


-
Regeneration & Development

Robert Dunn


-
Regeneration & Development

Otis Hernandez

-
Regeneration & Development

Colin Howe


-
Regeneration & Development

Debbie Hutchings

-
Regeneration & Development

Adrian Sayer


-
Corporate Resources

David Smith


-
Chief Executive
Michael Volp


-
Regeneration & Development

Stewart Walker

-
Corporate Resources

Peta Waters


-
Regeneration & Development

Jessica Woodhouse

-
Transformation
(Please Note:  Some stewards and officers joined or resigned during the year.)

REPRESENTATION

The following members were appointed to represent the branch on the bodies/organisations and conferences indicated:

National Delegate Conference

Julie Bromley, Neil Wright

National Local Government Conference

Julie Bromley, Neil Wright
Eastern Local Government Group

Kevin O’Grady

Norfolk Local Government Group

Kevin O’Grady

Eastern Regional Council

Chris Cotton, Jessica Woodhouse
El Viecho Link

Julie Bromley

Norwich & District Trades Union Council

Rob Daines
Trade Union Side

Scott Brinkley, Lindsey Charnock, Eric Dugdale, Debbie Hutchings, Kevin O’Grady

BRANCH OFFICE

The branch offices have been busy throughout the year dealing with member’s problems individually and collectively.  The office has a lot of UNISON recruitment material and application forms; it also holds information on membership services and has leaflets on a number of issues affecting UNISON members.  The offices can be contacted by telephone, fax and e-mail and the general office is staffed Monday to Friday from 8.45 a.m. to 12.45 p.m.  The general office phone number is 212069, the fax number is 212131 and the branch e-mail address is Unison@norwich.gov.uk .  The Branch Secretaries telephone number is 21068 and you can also e-mail Kevin.O’Grady@norwich.gov.uk.        

AFFILIATIONS

The branch continues to affiliate to outside organisations including:  Amnesty International, the Institute of Employment Rights, the Cuba Solidarity Campaign, Labour Research Department, Defend Council Housing, ACTSA (Action for Southern Africa), the Trade Union Friends of Searchlight, Free Tibet, Norfolk & Norwich/El Viecho Link and the Norwich & District Trades Council.  A number of donations have also been made, including an annual donation to the Eastern Region Third World Fund, and these will be highlighted in the annual accounts presented to the Annual General Meeting.

REGIONAL COUNCIL

The branch has been represented at the Regional Council throughout the year with one or another delegate attending.  The Regional Council is an important body as it is the only opportunity, outside of the National Delegate Conference, for branches from all service groups to be together and to consider the objectives and priorities of UNISON.  It is also the opportunity for the Regional Secretary and the Regional Convenor to report to branches and to show some accountability to the branches and their members.  

RECRUITMENT

The branch held further recruitment events during the year in City Hall, specifically located in Logans and, once again, the offer of free tea or coffee was a big draw and there was a good feedback from members and non-members about the work the branch does and, particularly, the communications received from the branch.  Knowing that members appreciate the information we put out certainly gives us an incentive to work harder on communications during the next year especially as we approach some important issues.  The recruitment event was a success as we managed to recruitment sixteen new members during those four days and this in comparison to about four in a month usually. 

NATIONAL PAY CLAIM 

The pay campaign for 2009 was, once again, delayed until late in the year before an offer came from the employers and further negotiations took place before a final offer and acceptance by the trade unions.  The year, however, started with the previous years pay issues continuing as UNISON referred the claim to ACAS.  It was not until February that submissions were made to ACAS on behalf of the employers and trades union sides.  ACAS took a while to give consideration to both sides and on March 5 it was announced that they had decided we should get a further increase of 0.3% to make the total pay award for 2008/09 2.75%.The additional increase, although welcome, was disappointing to say the least especially as many of our members had taken part in the strike action and lost money as a result.  Without doubt the employer’s side are equally as disappointed but that’s because they will have to pay us that extra 0.3%.  The strike action made an impact but should we have gone to ACAS before doing taking the action we did?  A claim from the trade union side for pay 2009/10 was lodged with the employers but they said that they would not consider it until the outstanding claim had been concluded.  The claim for 2009/10 didn’t include a specific percentage or flat rate, but was:
‘To improve real pay levels, the Trade Union Side of the NJC seeks a one-year, across the board pay increase of at least the level of retail price inflation, with additional increases for the lower paid.


The Trade Union Side’s 2009 -10 pay claim is for one year only and distinct from any other negotiations over the Green Book. We would like negotiations to take place in an expedient manner and for settlement to be reached by 1 April 2009.’

Again it took a long time and long negotiations before the final settlement was agreed.  Members were less keen to take strike action this year for a number of reasons, the recession, expected cuts in councils and the fact that strike action had been taken the year before.  
The Settlement: From 1 April 2009

• Pay increased by 1.25% on SCPs 4 to 10 and by 1% on SCPs 11 to 49 inclusive.
• Basic annual leave will also increase from 20 to 21 days for employees with less

  than five years’ service.
• The employers and trade unions will also endeavour to produce a best practice

  statement on handling redundancies by 1 December 2009.
The basic annual leave element being increased by one day for those with less than five years service was put to our own employers.  The response, as expected, was that as we already had a minimum of 25 days annual leave there was no reason to increase it. 
NATIONAL DELEGATE CONFERENCE

The National Delegate Conference was held in Brighton in June 2009 and was the sixteenth UNISON annual conference.  The annual Local Government Group Conference was held at the same venue on the Sunday and Monday preceding the National Delegate Conference.  The Branch delegates to both conferences were Julie Bromley and Neil Wright.  As usual there was debate over the many issues affecting our members, on service conditions as well as citizenship issues.  UNISON policy, as always, is produced at the conferences and then regions and branches do their part in implementing them.

Overall, there are major issues facing our members and we must continue to work and organise to achieve fair pay and good conditions for all.

SINGLE STATUS
The Single Status issues continued for a further year but it is right to acknowledge that we have moved further than at any other time and that a final agreement should come soon.  Work on the job evaluation, pay system and other conditions of employment continued throughout the year and resulted in an end to those negotiations in September.  The agreement and all the necessary papers were sent to UNISON headquarters to be looked at by staff to check that they were legally compliant and would meet the equal pay needs.  After some time UNISON made a number of queries that resulted in further work before being sent back.  UNISON had not responded by the end of the year and at the time of writing still hasn’t, although further queries have been made.  When the agreement has been agreed by head office there will then be a ballot of members.
HR TRANSFORMATION
This year we have faced a massive cut in expenditure and this was going to have an affect on the way we work as well as jobs and the services we provide.  This year we also had a different approach to the changes that need to be made and so we had ‘HR Transformation’.  A new concept for us in that consultation was more planned and more extensive than ever before.  This, however, has had its problems and we need to learn from them because there will be further cuts that we will need to face in the future.

In the year to the end of 2009 cuts had been made through efficiencies without too much of an affect on staff and jobs, but towards the end of the year we faced a greater challenge that would have a bigger impact and would lead to cuts and lost jobs that will, inevitably, result in redundancy.

Before discussions started about the cuts there were also discussions about changes to the Staffing Adjustment and Redeployment Policies.  There were some weeks of negotiations on these policies, as they were not as good as the previous ones, and having reached the point where no further changes could be made through negotiation, the branch committee agreed to ask members for a decision on whether to agree them or not.  The policies were sent to members and there were some responses that led to our negotiators reluctantly accepting the new policies.

In discussion with management it was decided that we would have a three month consultation process that started in early November and would conclude in early February.  The problem was, for staff, especially those particularly affected the timetable was long and had been elongated because of a two week Christmas break.  It has to be noted that the statutory consultation for the number of potential redundancies is only thirty days and extending it, UNISON, believed would give our members better opportunities to prepare for the difficulties ahead.

A number of cuts proposals were presented to UNISON in early November, as the consultation process started.  Formal consultation meetings were held regularly with managers to consider the proposals and also to put forward possible changes to these after discussion with our members.  As always in discussions such as these there is an element of compromise and, although some changes were made that resulted in jobs being saved there was no chance of this in other areas.  Additionally there was a change to the way we work in that there is a move to a neighbourhood model of working.  Dividing the city into quarters and having teams deliver services in each of those rather than centrally.

One of the main problems at this time was the fact that information was delivered to staff in the areas affected but nobody outside of those knew what was happening.  Without a doubt it is essential that those affected by cuts and potentially losing their job, or changing the way they have to work should be consulted first, but it seemed that the ‘bigger picture’ was not being presented and this was a concern to a lot of staff.  UNISON negotiators, at the formal meetings, continually asked for information to be made widely available so that staff could see whether the cuts would have an impact on them or their work and the way they work.  There was a reluctance to give this information but, in the end, there was some communication and, eventually, the full information was made available.

Those staff particularly felt that the twelve week consultation process was actually on six weeks as in the middle of December the proposals were put and agreed by the councils Executive.  To all intents and purposes the perception was that consultation had then concluded as the decisions had been made.  We were assured that this wasn’t the case and amendments to proposals would be considered.

The first part of the next year would focus on assessment and selection and redundancy and redeployment. 
UNITARY STATUS

The unitary status saga continues and for the period of this report no decision has been made.  From a UNISON point of view the Norfolk local government branches continue to take a non-partisan role and concentrate our efforts on making sure that jobs and services are protected, whatever happens.
LIFELONG LEARNING

This year in May the City Council, again, took part in the national Learning at Work day and many members of staff took a look at what was on offer from establishments such as the City College.  Additionally there was an opportunity to see how UNISON could help in this area.

The Branch Committee are also keen to see that UNISON stewards and officers are trained in their duties and it was good to see that this year a number of stewards attended courses, seminars and conferences to enable them to undertake their duties as can be seen below in the report from the Education Co-ordinator.
REPORT OF BRANCH EDUCATION CO-ORDINATOR

Norwich City UNISON Stewards and Officers attended a total of 7 courses, provided by UNISON, during 2009.  This number is less than 2008, but still compares favourably with other Branches of a similar size (eg. Ipswich, Cambridge City branches).

A further number of TUC courses, seminars and briefings were also attended by Branch Committee members throughout the year.

Probably most importantly, the Branch continues to ensure that our new Stewards receive appropriate training as soon as the Regional Education programme will allow.

A breakdown of the UNISON courses attended is shown below:

2 x
Stewards Induction; Stage 1 

2 x
Stewards Induction; Stage 2 

2 x
Dealing with Reorganisation and Change at Work

1 x
Disciplinary Hearings 

Throughout 2010, as last year, the main priorities for activist education within the Branch are to:

Continue the development of new Stewards through Steward Stage 1 & 2 courses, as appropriate, in tandem with the Health & Safety Rep courses.

Recruit and train more women Stewards and activists. 

Recruit and train more Union Learning Reps (ULRs).

The Branch will always welcome anyone who would like to volunteer as a Steward, or other activist.  If any member is interested please contact the Branch Office on 212068/69, or Education Co-Coordinator, Scott Brinkley, on 213488.

WELFARE

The Welfare Officer continues to work quietly in the background assisting UNISON members, where necessary, with advice, visiting the sick, and assisting with welfare claims.  Members, very often, are not aware that UNISON is able to offer help with general welfare but this is available.  We also need to know when our members need assistance or when members are sick and would like a visit or flowers and that is where we all come in.  Should welfare assistance be required from UNISON the Welfare Officer can be contacted through the branch office on 01603 212069. 

MEMBERSHIP SERVICES

The Membership Services Officer continues to look for discounts for UNISON members.  The discount on paint has continued to prove very popular and over the time it has been available over £5000 has now been saved by members.  It is unfortunate that not more take advantage of this scheme.  It is open to all members so why not take the opportunity to decorate this year!  The membership services offered by outside bodies continue.  They are:  Britannia Rescue, UNISON Credit Card, UIA, Croyde Bay Holiday Centre, Britannia Building Society, and Frizzell.  There are others including: the UNISON Holiday Club, Lighthouse Temple financial Services, the Personal Taxation Service and Medicash.  Taking advantage of some of the offers from the membership services can save money and more than pay for your annual subscription.  They are also available to retired members.

ACKNOWLEDGEMENTS

It is always necessary, at the end of the annual report, to publicly thank all those, who in one way or another, have made possible the activity and progress of the past year.  

Thanks go to all stewards who give up their own time to help members and to make sure that member’s interests are looked after.  The demands on stewards continue to increase but the importance of their role cannot be emphasised enough combining the role of steward and Health & Safety representatives.  We still need more stewards so please take the opportunity to get involved.  The Branch Officers also have a role to play in their various ways to ensure that we play a full part in UNISON.

The continued support of members is, as always, essential but we always hope for greater participation by the membership and success can be built on nothing less.  There seem to be more problems to deal with every year and so we need the support to ensure that we can do our best.

Thanks also go to the Regional Office staff who continue to offer their valued support at all levels at Bury St Edmunds and Chelmsford.  

Once again, many thanks to all members.

Kevin O’Grady

Branch Secretary
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Scott Brinkley

Chairperson

UNISON Office

Room 405A

City Hall

Norwich

Ref:  KOG.OR/23

March 2010  
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