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Annual General Meeting

2010
Dear Member,

You are invited to attend the Annual General Meeting of the Branch, which will be held on WEDNESDAY 17 MARCH 2010, in the COUNCIL CHAMBER, CITY HALL, NORWICH, commencing at 12.45p.m.  Refreshments will be available outside the Council Chamber, on the 1st Floor Landing from 12.30p.m. 

The agenda for the meeting is set out below.

The Branch will meet reasonable costs for the provision of care for dependant relatives in order to enable members to attend who would otherwise be prevented from doing so.  Please inform the Branch Secretary, ext. 2068, prior to the meeting.

Yours sincerely,

Kevin O’Grady

Branch Secretary

UNISON Office

Room 405A

City Hall

Norwich

NR2 1NH

UNISON Norwich City Branch

Annual General Meeting

17 March 2010
AGENDA

1. OPENING REMARKS BY THE CHAIRPERSON

2. MINUTES

To confirm the minutes of the Annual General Meeting held at City Hall, Norwich on 18th March 2009.  (attached)

3. BRANCH RULES

To agree new Branch Rules.
(Please note:  the rule changes need a two thirds majority)
4. ELECTION OF BRANCH CHAIRPERSON

To elect a Chairperson for the year 2010/11.
5. ELECTION OF BRANCH OFFICERS

To elect the following Branch Officers for 2010/11:

b) Vice-Chairperson, c) Branch Secretary, d) Branch Treasurer, e) Education Co-ordinator, f) Lifelong Learning Co-ordinator, g) Equality Officer, h) Health & Safety Officer, i) Communications Officer, j) International Officer, k) Membership Officer, l) Young Members Officer, m) Welfare Officer, n) Environment Officer, o) Membership Services Officer, p) Retired Members’ Secretary, q) Political Officer, r) Auditors (2).
A list of those nominated is attached.

6. ACCREDITATION OF STEWARDS

To receive a report on the election of stewards for 2010/11 (a list of those nominated is attached).

7. ANNUAL REPORT OF THE BRANCH COMMITTEE

To approve the Annual report of the Branch Committee. (attached)

8. FINANCIAL STATEMENT

To receive a report on the financial position of the branch. (to be tabled)

9. HR TRANSFORMATION
To receive a report from the Branch Committee on HR Transformation. (attached)

10. PAY CLAIM 2010/11
To receive a report on the Pay Claim for 2010/11. (attached) 


11. ELECTION OF UNISON GENERAL SECRETARY

To agree a branch nomination for the upcoming Unison General Secretary election.

12. MOTION 
Improving Branch Effectiveness

This branch meeting notes the immense current challenges facing this and other Unison branches, specifically:

· continuing worldwide economic uncertainty

· real term cuts in local government funding (and specifically, the proposed further cuts in NCC spending)

· possible change to a unitary council.

This branch meeting believes that in order to best represent our current members and to be able to continue to recruit new members, we need to ensure that the branch and its representatives are appropriately prepared.

This branch meeting notes the existence of the branch organising plan but believes that in the present climate more active planning is required.  In order to determine what local members want, more active engagement with members is required.

This branch meeting agrees to:

1. Engage with all its members via a “listening campaign” (see attached note for further detail; in brief, this will involve finding out more about members, what’s important to them, why they joined the union, are they getting out of it what they want, what they want to see changed/ improved within the union and the council, how they could contribute to making those changes happen.)

2. Note lessons learned about what worked and what didn’t work for members involved in redundancy and redeployment from the current round of budget cuts, in order to prepare more effectively for the next round (the listening campaign can help identify lessons learned)

3. Create a subcommittee that has a mandate to develop and oversee delivery of an improvement plan. The plan should reflect what is learned from the listening campaign.  The plan should also be developed using other widely recognised tools for planning and development as appropriate.  There should be an assessment of skills gaps and a plan for addressing these through training and development (e.g. meeting skills, personal effectiveness, time management, delegation).  Similar to models such as school governing bodies, this subcommittee will have its own chair (not drawn from the present branch leadership) and will report back to every branch committee meeting on progress.

Proposed

Sabine Virani

Seconded

Roger Denton
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MINUTES 2009

17 March 2010
Minutes of the Annual General Meeting of the Norwich City Branch of UNISON held at City Hall, Norwich on Wednesday, 18th March 2009.

Present:  The Chairperson and 46 members of the branch.

CHAIRPERSON, SCOTT BRINKLEY, IN THE CHAIR

1
OPENING REMARKS                                                                                                                                                                                                                                                                                                                          
The Chairperson welcomed and thanked members for attending the meeting.  He went on to highlight some of the issues from the previous year including the recruitment week and the pay dispute.  He also thanked the Branch Committee for the work that they had done during the previous year.
2
ELECTION OF CHAIRPERSON
A nomination having been received




IT WAS RESOLVED –

That Scott Brinkley is elected to serve as Branch Chairperson for 2009

3
ELECTION OF BRANCH OFFICERS
The following Branch Officers were nominated and elected for 2009:

Vice-Chairperson


-
Roger Denton


Secretary



-
Kevin O’Grady


Treasurer



-
Roger Denton

Auditors (2)



-
Rob Daines, David Smith

Welfare Officer


-
Jeff Compton

Education Co-ordinator

-
Scott Brinkley

Lifelong Learning Co-ordinator
-
Nick Ringer
Membership Officer


-
Susan Martin

Equality Officer


-
Neil Wright

Sports & Social Secretary

-
Martine Holden


Membership Services Officer
-
Debbie Hutchings

International Officer


-
Julie Bromley

Communications Officer

-
Jessica Woodhouse

Health & Safety Officer

-
Robert Dunn

Retired Members’ Secretary
-
Vacant


Young Member’s Officer

-
Vacant 


Political Officer


-
Vacant

4
ACCREDITATION OF STEWARDS

The following stewards were elected for 2009:
Scott Brinkley


-
Regeneration & Development

Julie Bromley


-
Regeneration & Development

Sally Clarke



-
Corporate Resources

Jeff Compton


-
Regeneration & Development

Rob Daines  


-
Regeneration & Development

Roger Denton


-
Transformation

Eric Dugdale


-
Regeneration & Development

Robert Dunn


-
Regeneration & Development

Otis Hernandez


-
Regeneration & Development

Colin Howe



-
Regeneration & Development

Debbie Hutchings


-
Regeneration & Development

Adrian Sayer


-
Corporate Resources

David Smith


-
Chief Executive

Michael Volp


-
Regeneration & Development

Stewart Walker


-
Corporate Resources

Peta Waters


-
Regeneration & Development

Jessica Woodhouse

-
Transformation

Neil Wright



-
Corporate Resources
5
ANNUAL REPORT OF THE BRANCH COMMITTEE

The Branch Secretary presented the Annual Report of the Branch Committee and drew attention to some of the paragraphs in the report.




IT WAS RESOLVED -

That the Annual Report of the Branch Committee be adopted
6
FINANCIAL STATEMENT

The Treasurer presented his statement of the accounts and explained some of the points on them highlighting the higher amounts in spending especially publicity, meetings, conferences and honoraria.  It was also noted that the Industrial Action account had been used in the last year following the strike action.  The Treasurer referred to the payment of honoraria to officers and how it was conducted and asked that the meeting, in accepting the statement of accounts, accept the payment of honoraria.  




IT WAS RESOLVED -

That the financial statement of the Treasurer be accepted.
7
BRANCH RULES

The Branch Secretary introduced a new branch rule to include in the list of officers the Environment Officer.



IT WAS RESOLVED -

To amend the Branch Rules and include:

Section D – Branch Structure

2. Branch Officers

2.1 add new (n) Environment Officer and re-letter subsequent officer posts.

8
SINGLE STATUS

The Branch Secretary presented the report on behalf of the Branch Committee.  After responding to questions and further discussion.




IT WAS RESOLVED-

To note the report.
.
9
PAY 2008/09 AND 2009/10

The Branch Secretary presented the report on behalf of the Branch Committee.  It was said that the report focussed on the two years of pay because of the late payment of the 2008/09 deal and the early claim for 2009/10.  After answering questions.





IT WAS RESOLVED-

To note the report.

The meeting finished at 2.00 pm.

Norwich City UNISON

Nominations 

Nominations for Branch Officers 2010/11
Chairperson



-
Scott Brinkley


Vice Chairperson



-
Stewart Walker
Secretary




-
Kevin O’Grady

Treasurer




-
Roger Denton


Education Co-ordinator


-
Scott Brinkley

Lifelong Learning Co-ordinator
-
Nick Ringer

Equality Officer



-
Nadia Aman
Health & Safety Officer


-
Robert Dunn
Communications Officer

-
Jessica Woodhouse

International Officer


-
Julie Bromley

Membership Officer


-
Susan Martin

Young Members’ Officer


-
Emma Edgar
Welfare Officer



-
Jeff Compton
Environment Officer


-
Chris Cotton

Membership Services Officer

-
Debbie Hutchings

Retired Member’s Secretary

-
Vacant

Political Officer



-
Vacant

Auditors (2)



-
Rob Daines, David Smith

Nominations for Stewards 2010/11
Neil Belson



-
Regeneration & Development


Scott Brinkley


-
Regeneration & Development

Julie Bromley


-
Regeneration & Development
Jeff Compton


-
Regeneration & Development
Rob Daines  


-
Regeneration & Development
Roger Denton


-
Transformation
Eric Dugdale


-
Regeneration & Development

Robert Dunn


-
Regeneration & Development
Otis Hernandez


-
Regeneration & Development

Martine Holden


-
Chief Executive

Colin Howe



-
Regeneration & Development

Debbie Hutchings


-
Regeneration & Development
Ben Margulies


-
Regeneration & Development

Adrian Sayer


-
Corporate Resources

David Smith


-
Chief Executive
Michael Volp


-
Regeneration & Development

Stewart Walker


-
Corporate Resources
Jessica Woodhouse

-
Transformation
Neil Wright



-
Corporate Resources

Norwich City UNISON

ANNUAL GENERAL MEETING

17 March 2010                                                                                                                                                                                                                                                                                                                          
HR TRANSFORMATION
Report of the Branch Committee

1) The annual report has highlighted the events up to the end of 2009, when proposals for cuts had been made and preparations were being made for the second stage of assessment and selection.  Additionally the proposals were firmed up and the cuts agreed.

2) On 8 February 2010 those members of staff unsuccessful in the assessment and selection process were given their notice of redundancy letters.  At the same time the redeployment opportunities were posted and applications sought for those posts available.
3) There were some concerns from members on the assessment and selection procedure especially the number of areas on the assessment sheets.  Redundancy is not about last in first out anymore there has to be objective criteria used although length of service can form part of that.  Discussions were held with UNISON and the criteria agreed.  UNISON negotiators did look at other agreements in different places and ours was very similar to many and also used criteria favoured by UNISON.
4) Currently those with redundancy notices are trying to find jobs through the redeployment process and we hope that as many can be found jobs as possible.  Members have had concerns about the consultation process as a whole and we need to take those into consideration when further cuts are made and jobs threatened.
5) The recommendation is that this Annual General Meeting notes the report.

Kevin O’Grady








Branch Secretary on behalf of the Branch Committee

UNISON Office 

City Hall

Norwich 

NR2 1NH
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PAY 2010/11

Report of the Branch Committee

1) In late September, following acceptance of the offer for 2009/10,  the trade unions on the National Joint Council (NJC) agreed that and early claim for pay was essential as for the past two years we had been in a position of not concluding any deal until late into the year.

2)
In summary, the UNISON NJC Committee agreed to consult branches on the basis of the following claim:
•   A one year increase

•   A £500 flat rate increase or 2.5% - whichever is the greater

• 
For improvements to conditions to be kept separate from the pay claim. The Committee agreed that our demands for improvements to terms and conditions should be in a separate claim to be made later in the year.
· This would mean a 4.3% increase for those on the lowest scale point (£12 145) and 2.5% for those on scale point 23 (£20,198) and above. Overall, it would mean an approximate 2.8% increase on the pay bill.
3) A Trade Union Side NJC Executive meeting took place on Tuesday, 13 October between UNISON, UNITE and the GMB where consultation results were discussed and the position of the other trade unions was explored. Whilst UNISON remained committed to delivering a pay claim as early as possible, in line with conference recommendations, the GMB position wasn’t clear until after their pay consultation meeting on 20 October. UNITE also wanted to submit the claim as early as possible.  A joint Trade Union Side meeting took place on 26 October to finalise the claim and a full NJC meeting took place with the employers on the same day although a claim was not submitted.  
4) The claim was put in a little later and as we know the employers responded with no offer at all.  A pay freeze but in reality a pay cut, yet again, as inflation increases and other costs continue to rise.
5) At the open day for members a question was asked about pay and the overwhelming response was that whilst it was disgraceful that the employers had not made any offer, there was an even bigger concern over losing jobs and cuts.
6) UNISON, nationally, has written to all councillors across the country asking that they put pressure on the Local Government Association to open negotiations on making an offer.  Other campaigning is being done both nationally and regionally in an attempt to persuade the employers to make an offer.
7) That campaign will continue until either we have an offer or the three unions decide that further action may be necessary and then we will be consulting branches and members on what we can and will do.

8) The recommendation is that this Annual General Meeting notes the report.
Kevin O’Grady








Branch Secretary on behalf of the Branch Committee

UNISON Office 

City Hall

Norwich 

NR2 1NH
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