[image: image1.wmf]
Dear Member

You are invited to attend the Annual General Meeting of the Branch, which will be held on MONDAY 10TH MARCH 2008, in the COUNCIL CHAMBER, CITY HALL, NORWICH, commencing at 5.15p.m.  Refreshments will be available in the Mancroft Room from 4.30p.m.  The agenda for the meeting is set out below.

The Branch will meet reasonable costs for the provision of care for dependant relatives in order to enable members to attend who would otherwise be prevented from doing so.  Please inform the Branch Secretary, ext. 2068, prior to the meeting.

Yours sincerely,

Kevin O’Grady

Branch Secretary

UNISON Office

Room 405A

City Hall

Norwich

NR2 1NH

March 2008
UNISON – THE PUBLIC SERVICE UNION

UNISON Norwich City Branch

Annual General Meeting

10th March 2008
AGENDA

1. OPENING REMARKS BY THE CHAIRPERSON

2. GUEST SPEAKER

To receive an address from Sasha Pearce, Regional Organiser on Pay 2008
3. ELECTION OF BRANCH CHAIRPERSON
To elect a Chairperson for the year 2008/09.

(A nomination has been received for Scott Brinkley)

4. ELECTION OF BRANCH OFFICERS

To elect the following Branch Officers for 2008/09:

a) Vice-Chairperson, b) Branch Secretary, c) Branch Treasurer, d) Education Co-ordinator, e) Lifelong Learning Co-ordinator, f) Welfare Officer, g) Membership Officer, h) Equality Officer, i) Sports & Social Secretary, j) Membership Services Officer, k) International Officer, l) Communications Officer, m) Health & Safety Officer, n) Retired Members’ Secretary, o) Young Members’ Officer, p) Auditors, q) Political officer.

A list of those nominated is attached.

5. ACCREDITATION OF STEWARDS

To receive a report on the election of stewards for 2008/09 (a list of those nominated is attached).

6. ANNUAL REPORT OF THE BRANCH COMMITTEE

To approve the Annual report of the Branch Committee. (attached)

7. FINANCIAL STATEMENT

To receive a report on the financial position of the branch. (to be tabled)
8. SINGLE STATUS

To receive a report from the Branch Committee on Single Status. (attached)
9. MOTION

Pay 2008 (attached) 
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Nominations for Branch Officers 2007/08 

Chairperson



-
Scott Brinkley


Vice Chairperson



-
Roger Denton

Secretary




-
Kevin O’Grady

Treasurer




-
Roger Denton


Education Co-ordinator


-
Scott Brinkley

Lifelong Learning Co-ordinator
-
Nick Ringer
Equality Officer



-
Neil Wright

Health & Safety Officer


-
Vacant
Communications Officer

-
Jessica Woodhouse
International Officer


-
Julie Bromley
Welfare Officer



-
Lindsey Charnock

Membership Officer


-
Susan Martin

Membership Services Officer

-
Debbie Hutchings

Sports & Social Secretary

-
Martine Holden

Retired Member’s Secretary

-
Vacant

Young Members’ Officer

-
Chris Cotton

Political Officer



-
Vacant

Auditors (2)



-
Vacancies
Nominations for Stewards 2008
Scott Brinkley



-
Regeneration & Development

Julie Bromley



-
Community & Neighbourhoods

Lindsey Charnock


-
Community & Neighbourhoods

Sally Clarke




-
Corporate Resources

Jeff Compton



-
Community & Neighbourhoods

Rob Daines  



-
Community & Neighbourhoods

Roger Denton



-
Chief Executive
Eric Dugdale



-
Regeneration & Development

Robert Dunn



-
Community & Neighbourhoods
Colin Howe




-
Regeneration & Development

Debbie Hutchings


-
Community & Neighbourhoods

Adrian Sayer



-
Corporate Resources

David Smith



-
Chief Executive
Michael Volp



-
Regeneration & Development

Stewart Walker



-
Corporate Resources

Jessica Woodhouse


-
Chief Executive
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SINGLE STATUS

Report of the Branch Committee

1) The national Single Status Agreement first signed in 1997 saw the harmonisation of the pay and conditions of employment of local government employees.  The harmonisation of the conditions took place in July 1997, when the first Green Book, the National Agreement on Pay and Conditions Service, was published.

2) Part of the move to the Green Book was that all authorities using this book should undertake to review the pay of their employees.  The Green Book included a job evaluation scheme that had been jointly agreed by the trades unions and the employers.  The branch asked Norwich City Council to use this scheme in all future job evaluations and they agreed.

3) Discussions and negotiations have taken place over the years since then and these have been reported on annually in the Annual Report.  It has been a very frustrating experience for all those involved from both the employers and the trade union side.  There has been delay after delay, some the result of concerns from UNISON and some because of the employers.  A joint responsibility.  It hasn’t been helped by the partial introduction of the scheme for new posts and when restructures have taken place jobs have been re-evaluated using the new scheme.
4) In 2007 it looked as if we had finally made the breakthrough when all the necessary paperwork was sent to UNISON headquarters.  UNISON use a job evaluation and pay expert to evaluate new schemes and after careful consideration there were some problems and a report was given to the employers side.  The issues raised were worked on and we tried a second time to get it through.  Again it was returned to us asking that problems be addressed before it could be accepted by headquarters and members be asked to vote on acceptance.
5) We continue to work together on this particular issue and hope to report shortly on the way forward.  
6) The recommendation is that this Annual General Meeting notes the report.
Kevin O’Grady
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MOTION - PAY 2008

This Branch AGM notes that:
Since 2004 NJC pay has fallen below inflation and needs to “catch up” with cost of living increases. It’s also fallen below average earnings increases across the economy and needs to “match up” to pay elsewhere in the public and private sectors.
This year’s pay claim is for 6% to catch up with losses from last year’s below inflation pay award and to keep in line with inflation over the coming year. 50p an hour would make the bottom rate £6.50 and bring those on the bottom pay point more in line with others in the public sector. Workers on the bottom points in the NHS, the police and higher education all get paid more than the NJC workforce. 

The government uses the Consumer Price Index (CPI) to measure inflation and set pay increases for the public sector. But the CPI excludes housing costs and council tax! Most of our members pay mortgages or rents, as well as council tax.

The Retail Price Index (RPI) is a more accurate measure of inflation and includes these costs. RPI is used to negotiate pay settlements in the private sector, where pay rises have kept in line with inflation. 

The government’s public sector pay policy says pay should be consistent with a 2% inflation rate. They want three-year deals at 2%, allegedly to keep inflation low. We need to break the government’s 2% pay limit to stop our standard of living falling further.  Its high fuel prices and increased housing costs that have caused rising inflation and leading economists agree with us. In the private sector, pay rises averaged 3.7% in the year to October 2007. They are expected to be between 3.5% and 4.5% in 2008 - even without the huge bonuses that some workers in private companies receive. The real term pay cuts that we have been putting up with since 2004 are NOT driving inflation!

RPI inflation averaged 4.3% throughout 2007 and is expected to be at least 3% in 2008. Some recent commentators have suggested it could rise to 5% to reflect the increase in domestic fuel prices. Since the below inflation pay deal in 2004, fuel and lighting costs have increased by over 50%, and housing costs by over 30%.  The average combined household bill for electricity and gas will be over £1000 a year – almost 9% of the earnings of the lowest paid NJC staff.
NJC pay is lower than for any other group of public sector worker – except a small group in 6th form colleges. So our claim for a higher increase for the lowest paid is justified.

· NJC staff on the bottom rate get paid £11,577.

· The lowest paid in the NHS receive £12,183 (before their pay award in 2008).

· Most NHS cleaners and catering staff now earn £13,253 as a result of Agenda for Change. Many others are earning up to £15,523.

· In higher education, staff will get a minimum of £12,773 from October 2008.

· Police support staff get £12,137.

· Average earnings in the public sector rose by 3.4% in the year to October 2007 but most NJC workers got only 2.475% last year.
This Branch AGM, therefore, calls on all our members to:

1) Support the pay campaign for 2008.

2) Write to your Councillor using the model letter, attached, to let them know about the pay issues that we have.
3) Encourage colleagues who are non-members to join UNISON.
�
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